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We Will Continue To Change

The change process within
the Bankstown Handicapped
Children’s Centre Associa-
tion Inc. has only just be-
gun.

On 1 April, 2009, we made
one significant change to the
Association—the name with
which we trade with the
community.

The name chosen by our
Management Committee is
Allevia (from the Latin root
which means ‘to relieve, to
sooth, to make better, as in
alleviate). Our logo says it
all—’making life easier’.

In time, the legal name of
the Association may also
change to this new name.

It has been heartening to
hear the positive responses
to our new name, from our
staff, our families and cli-
ents, and from the agencies
we deal with in government
and the community.

The next step in the change
process was the upgrade to
our financial systems—new
computer software, new
banking facilities, and new
pay system. All of these
changes have seen Allevia
operate now with a system
which reflects industry stan-
dards. The new system is
more efficient and more cost
effective, in a time when
administrative costs need to
remain viable.

So where to from here. Alle-
via management are plan-

ning to engage all of its em-
ployees and clients in a proc-
ess of ongoing change, which
will begin with a series of
consultation opportunities,
where each person can put
forward their ideas for the
organisation’s future. Have
that information, a plan will
be formed about what will
happen next. So in short, the
future is not clear—we have
lots of ideas, and we have
lots of motivation to try some
new things. But exactly what
has not yet been determined.

Allevia wants its members,
clients, and employees to be:

e Committed to a shared
vision of the future.

Operating from the “big
picture”.

e Committed to making
change happen.

e Responsible for the
change.

o Taking the initiative.

o Using their creative pow-
ers to their fullest poten-
tial.

Our aim is to realise dramatic
and sustainable change,
achieving better results,
higher qualities of life, im-
proved relationships, and
increased capacity for suc-
ceeding in these turbulent
times.

To achieve this we want to
create workplaces and com-

munities that foster high
commitment through partici-
pation. Everyone has a role
in change.

We also recognise that their
are many things we do
which we will not change—
things we do well and which
all agree should not be med-
dled with.

So should anyone be wor-
ried about the changes
which may occur in the fu-
ture. We do not believe so.
Everyone should be excited
about the possibilities, be-
cause we firmly believe that
anything is possible if we
put our minds and efforts to
it.

We acknowledge that effec-
tive, sustainable change can
be elusive, particularly if it
is not managed well. We
recognise that there is often
no middle ground when it
comes to describing the suc-
cess of a change effort—it is
either very, very good, or
very, very bad. The extent to
which all the people in-
volved with Allevia partici-
pate and contribute to the
change effort will decide
how well our change proc-
esses will go and what the
outcome will be.

In short, we a re in this to-
gether, so lets pull together
and get on with it. The re-
sults will most certainly be
very, very good for all con-
cerned.
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Responsibility and Respect

When our group home at Town-
send Street, Condell Park moved
to 66 Yanderra Street, Condell
Park, it was for a few reasons.

One reason was a deep sense of
community partnership and a
respect for the lifestyles of our
neighbours. Another was a sense
of responsibility to our residents
and the importance of providing
them with a living space which
met their needs and which was
in harmony with the surround-
ing community.

The move also highlighted our
responsibility to show respect for
our residents. The staff assisted

with the moving and the arrang-
ing of each resident’s personal
belongings into their new bed-
rooms and throughout the house.
Whilst going back and forth mov-
ing things the staff were stuck
with where things should be
placed throughout the house.
One staff member posed the per-
fect solution to this dilemma,
“Why don’t we ask the men

where they want to put every-
thing?” The men arrived home
from their day program that af-
ternoon and when the question
was posed to them, they pro-
ceeded to show staff exactly
where things should go.
Sometimes we forget that we are
visitors in our residents’ homes,
and as staff we assume too much
with decision making responsi-
bilities. When considering
change we have an ultimate re-
sponsibility as staff to consult
with our residents directly about
matters which affect their lives.

Viki Moraitis (Cluster Manager)

Quality Enhancement

Allevia is committed to always
enhancing the services it pro-
vides to the community and en-
hancing the conditions for our
employees. We believe that eve-
rything can be done better-the
only limits are our imaginations.

On the 4th of May, 2009, Melina
Voukidis transitioned from her
position as Cluster Manager to a
newly formed position as the
Manager Quality Enhancement.

This new role provides Allevia
with the dedicated resources it
needs to review and monitor its
services and practices, and to
continuously move forward in its
quest for quality enhancement
and better outcomes for our cli-
ents and employees.

Melina is currently working hard
on developing a number of inter-
nal audit tools which she will use
to gather information about our
services and practices, and which

can then be used to drive plan-
ning for better services. She will
be trialling these tools over the
coming months, and we look for-
ward to her reports and feed-
back.

Her first project is to look at how
we support our clients to manage
their medications. This includes
the procedures we use for sup-
porting clients with health pro-
fessional contact, the records we
keep, and the practices we use to
ensure clients take their medica-

tions as they are prescribed. So
far we have identified some mi-
nor adjustments to the medica-
tion management system, but
rolling out these changes will
occur when the Audit has been
completed.

As she works through different
projects, Melina will be assisting
with the review of policies and
procedures, with our new version
of the General Services policies
and Procedures Manual due to
be rolled out in the coming
months.

Part of this process will include
stakeholder consultation—where
everyone gets to have their say.
We trust that everyone will wel-
come her in her new role and
give her every assistance as she
endeavours to help make life
that little bit better and easier
for us all.
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‘Dare to Aspire’

Dare to Aspire is focusing on
marketing and getting its name
out to the broader community.
Following attendance at a mar-
keting workshop and holding a
couple of planning meetings, the
dare to Aspire clinicians have
developed a number of initia-
tives, including developing a new
website (to be launched shortly),
promotional brochures, pre-paid
staff training discount offers, and
a newsletter.

Our efforts have so far seen a
number of organisations engag-
ing us for work, including behav-
lour intervention work, staff
training, employee assistance,
and psychological services.

Most recently, Clinicians have
gone as far a field as Dubbo—a
very real challenge when you
appreciate that people who hate
flying have had to experience
flights in very small planes. But
the effort has been outstanding
with some very positive outcomes
for the clients and staff in region-
ally isolated services who seldom
see outside support.

We are also currently working
hard on a range of training re-
sources, designed to assist work-
ers in the field through their own
development (e.g. a range of in-
formative industry specific
books) and through their efforts
to train clients in their activities
of daily living.

The key is going to be the new
website. We are making it infor-
mative and packed with
downloadable resources. We will
let you know when the site is
ready.

I recently graduated as a Foren-
sic Psychologist and have also
attained provider registration
with Medicare—making the cost
to clients much less, and helping
us fulfill our commitment to low
cost services.

Amanda Wood (Director)

Determination

In 1883, John Roebling was inspired to build a
bridge connecting New York with the Long Island.
However bridge building experts thought that this
was an impossible feat and told Roebling to forget
the idea. It just could not be done. It was not practi-

cal. It had never been done before.

He tried to inspire and pass on his enthusiasm to
some of his friends, but they were too daunted by the
task. As he lay on his bed in his hospital room an
idea hit him. All he could do was move one finger
and he decided to make the best use of it. By moving

this, he slowly developed a code of communication

with his wife.

Roebling could not ignore the vision of this bridge.

He knew deep in his heart that it could be done. Af-
ter much discussion and persuasion he managed to
convince his son Washington that the bridge could be
built.

Working together for the first time, the father and
son developed concepts of how it could be accom-
plished and how the obstacles could be overcome.
With great excitement they began to build their
dream bridge.

The project started well, but a tragic accident on the
site took the life of John Roebling. Washington was
injured and left with brain damage, which resulted
in him not being able to walk or talk or even move.

In spite of his handicap Washington was never dis-
couraged and was determined to complete the
bridge.

For 13 years Washington tapped out his instructions
with his finger on his wife's arm, until the bridge
was finally completed. Today the spectacular Brook-
lyn Bridge stands in all its glory as a tribute to the
triumph of one man's indomitable spirit and his de-
termination not to be defeated by circumstances.

Even the most distant dream can be realized with
determination and persistence.
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All contributions to ‘Aspiration’ are welcome. Please email
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tor, PO Box 90, Bankstown, NSW 1885, or deliver to the
Jacobs Street office, no later than the last day of each

From the Desk of the Executive Director

In our work lives, when something
isn’t working, we struggle with
which part of the problem to tackle
first, Do we struggle with cost re-
duction in these troubling eco-
nomic times? What about morale?
Or should we begin with process
enhancement first?

The optimist says there’s opportu-
nity everywhere we look. The pes-
simist says everything is messed
up, and it’s as though every system
is perfectly designed to stay
messed up, no matter how many
things we try to fix. We pick the
problem to work on, and we either
fail or succeed. If we fail we add
frustration to our list of problems.
If we succeed a new problem pops
up to replace the old
one. The reason fixing
problems often doesn’t
deliver expected results
is that the result is often
superficial. What is left
untouched is the under-

lying dynamics that perpetuate the
problem.

For every problem there is a future
that has already been written.
This future includes assumptions,
fears, hopes, resignation, cynicism,
and lesson learnt through past
experience.

Although most people have never
talked about what they really
think will happen to them person-
ally, professionally, and to the or-
ganisation, they live every moment
as if it’s destined to come about.
Employees are reduced to going
through the motions, never fully
engaging, never taking on the poli-
tics that they believe is holding the
organisation back.

If this is then the
case in Allevia, how
do we change, How do
we tackle the future
and transform the

situation we live and work in, and
realise a dramatic lift in perform-
ance?

I believe that if we re-write the
future, then many of our problems
will simply disappear, or at least
our efforts to tackle problems will
bear more positive fruit.

I had the pleasure of working with
a group of staff earlier this year
who were dealing with many very
real problems, with clients and
with their own performance as
individuals and as a team. We
talked about the future as we saw
it and we re-wrote that future into
something that inspired and moti-
vated us. The result has been stag-
gering—many problems have dis-
appeared, but more importantly
the team manage problems to reso-
lution effectively every day.

Philip Petrie
Executive Director




	The Management Committee



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



